SHAMIR - A GLOBAL COMPANY

Netherlands @ Denmark @  Russia

Canada fié : ® @ Poland
Toronto Paris . e Germany
France ® Austria
® NY Porto &

United States Lisbon @ ® f fker
® Portugal | Italy
® | w Israel

Spain Napoli
Mexico

® 25 Marketing activities
(in 22 countries)

® Offices HQ+R&D
Brazil

@ 12 Optical labs
® 2 Production sites

@ /InoTime

India
® Thailand
&
Singapore

Australia ®

New Zealand

>

I SHAMIR



SHAMIR OPTICAL INDUSTRY LTD.

Developer and onwner of
high end proprietary
optical solution technologies

Leading marufacturer of high quality
progressive and single vision lenses
and mods, with ranufacturing |abs
around the waorld

2017 sales of more than
£240 million, rainy in
Europe and the USA

25 Marketing activities
(in 22 countries ) and
19 Optical labs

Spproximatey 2,200
ermployess war dwide

Since 2011, joindy owned by
Kibbutz Sharnir and Essilor
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SHAMIR PRODUCTS & CUSTOMERS

PRODUCTS & SERVICES CUSTOMERS

Stock
RX Freeform
RX Conventional

ECPs: Independent
ECPs and retail chains

FINISHED LENSES:

Shamir brand or private label

Labs & Distributors

® Semi-finished lens
® Molds for casters producers
» Software (Prescriptorﬂlﬂ) « Worldwide labs including
competitors _

D
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SHAMIR’S PLACE IN THE VALUE CHAIN

1 Raw materials

Technology
& Software

3 Production

Distribution
& Marketing

5 Retailer

Procure

Development of high end *  As-Worn Quadro™
proprietary technologies C Naturgl Posture™
Eye-Point Technology ® I1I *  Prescriptor™
IntelliCorridor™

Full ownership of production chain « Semi-finished blanks -

Freeform Plastic & Mineral
Finished lenses Mineral molds

Sell directly to optical shop & labs
Operating local service centers offering
technical and customer service

Servicing and supporting « Supplying innovative
independent optical shops marketing tools to assist ECPs
Wide range of optical solutions in the selling process
Education

SHAMIR
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